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Want to get involved or have feedback? Click here!

The Project Delivery Network (PDN) is focused on replacing the workflow 
of Program, Project and Resource Management (PPRM) with a simplified, 
automated “roadmap” for project delivery. The goal is to have a network that 
is easy to understand and manage, that accelerates activities, can measure 
performance and produces efficient delivery at all levels. 

The PDN doesn’t change “what” work we do; it changes “how” we do it. 
Additionally, the PDN is an opportunity for employees to understand project 
delivery from planning through construction. As further implementation of 
project managers progress, there will be on-the-job training to understand 
“how.” You can access more information about the PDN on our website by 
clicking HERE.  
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Did you know IPD project team training has already been implemented for two of our transition projects? You read correctly! 
As you may know, TDOT has four active transition projects, one in each region, that are moving from the old way of working 
on projects, to the new way – the IPD way. Our IPD team has been training the new project team members for each of the 
transition projects. More project team training opportunities are coming your way.

IPD Project Team Training

The IPD Roadshow is here! The first IPD Roadshow was held in Region 1 on September 26. These in-person events give our 
employees the opportunities to learn more about IPD, and how TDOT is transforming the way we deliver programs and 
manage our projects to meet the demands of a 21st century TDOT! This is your chance to meet one on one with our IPD team 
and our champions. If you missed our first IPD Roadshow event, here are our upcoming stops:

Region 4, Auditorium - Thursday, September 29 I 10 a.m. - 2 p.m. CDT
HQ, JK Polk Building, H Level - Tuesday, October 11 I 10 a.m. - 2 p.m. CDT
Region 3, Auditorium - Monday, October 17 I 10 a.m. - 2 p.m. CDT
Region 2, Auditorium - Tuesday, October 18 I 10 a.m. - 2 p.m. EDT

IPD Roadshow

Hear from Laura Chandler, Headquarters Roadway Design, Civil 
Engineering Manager 1, as she talks about EPIC and IPD. Laura is excited 
about the career growth opportunities EPIC brings, because now each 
person can choose how to advance their career by becoming a technical 
expert, project manager or go into leadership. “An employee will no 
longer be held back from career growth if they don’t have management 
experience.” 

To see our other champions and their stories, click HERE.

Champion Video

Click HERE to see 
champion, Laura Chandler.

https://www.tn.gov/tdot/pm/pdn/pdn-documents.html
https://www.youtube.com/watch?v=-gZOrz9pgtI&list=PLfII2wp1h9r4DwvUKooQ9R6Ugk8O6GUHz&index=13
https://www.teamtn.gov/tdot/epic-ipd.html

